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Guatemala Village Health

Our mission is to improve individual and village health in rural Guatemala through education, empowerment of local leaders, and 
development of local health providers. 

As 2022 comes to a close, we are grateful for all you have done to improve villagers’ health and wellbeing in Guatemala. We 
hope you enjoy learning more about our work in this newsletter. For a more detailed update visit our website at GVHealth.org.
Guatemala Village Health is a 501(c)(3) nonprofi t organization based in Seattle, Washington.

Each year I get the opportunity to write about all GVH has accomplished, and this year has had many “fi rsts” in our work with the
Guatemalan Ministry of Health.

First, in Chinachabilchoch, the centermost of our villages, we continue to improve the community center that we started just before 
the pandemic with support from New World Villages. This spring we met with Ministry of Health (MOH) authorities to learn how to get 
our clinic certifi ed as an offi cial health post, and received a new grant for necessary renovations which are currently in progress.  Last 
week we heard that our clinic will be adopted into the Ministry of Health (MOH) system as a “mobile clinic site” for 2023 with support 
for medications, supplies and participation in all MOH programs. This is the fi rst time ever that the surrounding 7 villages will have a 
healthcare facility within walking distance.

Program Highlights by Jennifer Hoock

Aldeas Sanas Guatemala by Carolyn Bain

We have been working with a new board of directors in Guatemala for our re-established sister organization “Aldeas Sanas Guatemala” 
this year.  Jennifer and I meet monthly with this group remotely and in person when we are in Guatemala. The board members have 
impressive talents and expertise.  They include medical doctors Teresa Upun and Julia Bonilla (both former GVH In-country medical 
directors), business owner Rodrigo Chun, Vivian Cordon (former Director of Ministry of Health in Izabal), Bernarda Jimenez
(Monitoring & Evaluation Manager at Wings/Alas NGO), Cecilia Barrientos (Nurse Director of the CAIMI in El Estor), and Charlie 
Morales (longtime GVH advocate). This board has wide geographical representation in Guatemala and shares our mission. We look 
forward to sharing more sister organization developments next year!

This year we also negotiated with the MOH to provide the fi rst professional nurse for the 17 
villages in the Sierra Santa Fe territory where we work.  Dulia (see her introduction) has been 
working with our nursing team, Lesbia and Julio, to provide basic health consults and MOH 
services like vaccines in addition to our ongoing GVH programs. Currently the team with Dr. 
Ale provides ongoing clinical care and medications to over 150 patients with chronic diseases 
including diabetes, hypertension, asthma and seizures. With Dulia’s support we have increased 
training for and collaboration with the lay midwives (comadronas) from all the villages. GVH, 
with the support of our donors, continues to provide reproductive healthcare with prenatal vita-
mins, prenatal care visits, birth kits, and contraception including IUDs, depo shots and implants. 

Finally, on the national level, Dr. Alejandra Zarazua has joined a project to reform 
the health system and bring family medicine to Guatemala. She and I had the
opportunity to share our expertise in the “ Seminario Nacional de Medicina Familiar 
y Comunitaria” - a conference to share the opportunities and challenges of moving 
to a primary care-based health system with family physicians in the clinics of the 
MOH and social security health systems which serve over 80% of Guatemalans.  
This will be a huge step forward towards accomplishment of our mission to improve 
health in rural villages in Guatemala. The seminar was followed by a month’s work 
by family medicine leaders coordinated by our own Dr. Alejandra, and culminating 
in a meeting of the Iberoamericana branch (CIMF) of the world organization of 
family doctors (WONCA) in Guatemala producing a letter of commitment signed 
by the Minister of Health and the President of IGSS.



Public Health Projects by Samuel Alvarez

For our medical team, this was a really challenging and productive year. As we join forces to bridge the gaps 
between our organization and the MOH, we approach one of our main goals by increasing the number of vil-
lages we help through our programs. We started working with 4 new villages: Chabilchoch, Saquiquib, Seaca-
car Arriba and Seacacar Abajo.  
In early 2022 we decided to change the supplement in the Healthy Babies program to make it easier to 
consume and more culturally acceptable. Our evaluation showed that our homemade supplement was not 
effective. The results with Guatemalan produced Nutrilisto have been great; babies are more likely to eat the 
supplement, the moms are giving it only to  the babies in the program and their heights and weights have im-
proved this year. As an organization, we recognize that we haven’t won the battle against malnourishment, and 
we need to go farther with educational programs, economic development and permaculture, to name a few. In 
the women’s programs we have increased the interest in family planning, each month we have more and more 
women wanting to take the future of their families in their hands and more men willing to support them.  We 
really hope to be able to provide more methods next year.  
Also, we have improved the quality of prenatal care by providing Dulia with equipment and medical support.  
This year we expanded our support in health education through monthly trainings to the midwifes and health 
promoters of all the villages in the territory, not just the ones that are related to us by our programs. We were 
able to increase their knowledge about most common diseases, prenatal and birth care and human rights.  We 
deeply believe that education is the way to improve health in our communities.  From the medical team and 
from me, thank you for all the support you’re giving us. We will keep working in these programs to improve the 
quality of life, and to reach our goal of healthier villages in Guatemala.

Public Health Coordinator by Samuel Alvarez 

Elvia Nineth Che Pop is a from Aldea Sepursarco, on the south side of Lake Izabal, and in February 
of this year she began her work with GVH managing the Public Health Programs in the villages. Pre-
viously she worked with us as a Health Promoter and was inspired to study to become a Rural Health 
Technician at the School of the MOH in Morales.  Nineth helped us to evaluate the projects that 
are already working including composting toilets and Ecofi lters, and starting this November we are 
renewing the Ecofi lters of the families who so wish. Her work has brought us closer to the communi-
ty leaders and to the families that have benefi ted from our projects. She is also organizing the health 
promoters very well so that we have improved their service to their communities and to expand the 
smokeless stoves and permaculture programs.

Clinical Programs by Alejandra Zarazua

Nursing Team Leader by Julio Choc

We are pleased to also announce the addition of Dulia Galdamez, who is a professional nurse from MOH, 
where she works hard for the health of the most needy communities such as the Sierra Santa Cruz, and 
now also is our local medical team leader.  She is a very responsible and a friendly person, and she cares 
for the pregnant women, chronic patients and children. For the MOH, she is in charge of the vaccination 
program, pregnancy and family planning.  This year she worked intensively with diabetics and hypertensive 
patients, making family visits to teach them how to change their diet and how to take their medications. 
She has also done activities such as educational talks with midwives every month and teaching the health 
promoters. Her dream is to have a good relationship with the community and that each patient have the 
best possible health.

This was a very benefi cial year for our projects due to the arrival of Nineth Che, our 
newest team member in Guatemala.  With her help this year we managed to evalu-
ate all of the existing Composting Toilets and Eco-fi lters. We found that an average 
of 60% of the Ecofi lters and 46% of the composting toilets are still working well 
after 4 years, despite the interruptions of the pandemic, and we are working on 
replacement parts for the fi lters and repairs for toilets. Visiting the families that 
benefi ted from these projects allowed us to re-establish direct contact with them 
and learn about the benefi ts and challenges they are having.  We also worked with 
the local town councils (the COCODEs) to paint numbers on all the houses of the 
villages.  This benefi ts our work, and also facilitates the reporting that the CO-
CODE do for their villages. So, this year was very good for our projects, and I am 
grateful for that.

Staff Updates



Our  Permaculture Farming program is growing with 15 successful pilot families in 3 villages! This is a long-term 
approach to malnutrition which provides training, seeds and sapling trees with ongoing support for implemen-
tation of a “food forest”.  Villagers use compost from their bathrooms for the trees, and natural pest control and 
irrigation  methods to maximize production.  In 2022 we made 3 follow-up trips ending with training provided 
totally by the Qeq’chi speaking members of our team, An�bal Coc, Jos� Coc from Santiago with Nineth.  We just 
received a grant from Emerald City Rotary to build a Permaculture Demonstration and Training Garden in Chin-
achabilchoch.
Our improved Smokeless Stoves project began with a pilot to build and operate 5 stoves in Chinachabilchoch 
in May.  In December 2022,  we are scheduled to build another 5 in Chinabenque. With 15 pilot families es-
tablished, we will begin our new “needs based” stove implementation program with the goal to support to the 
lowest income families in our villages.
Currently we are experimenting with high nutrient plants to fi nd the best sources of micronutrients (iron/folate, 
vitamin A) and macronutrients (vegetable fats, proteins). We just received a grant from the Emerald City Rotary 
to build a Permaculture Demonstration and Training Garden in Chinachabilchoch. 

Permaculture and Smokeless Stoves by Vladimir Melgar

Chinachabilchoch Building Update by Vladimir Melgar

This year began with fi nal touches on the community center/dormitory- putting coating on columns and 
walls, fi nishing the kitchen with the smokeless stove.  We also painted the building, tiled the showers, 
improved the toilets, enclosed the stairs and built storage cabinets.  By the end of 2022, we will put in the 
containment wall requested by the MOH, and enclose the outside waiting room to keep animals out of 
the building.  In January we will complete the basic clinic structure, and by mid-year the clinic should be 
complete and fully equipped.

“Volunteering with GVH was a powerful and unique experience. We met and cared for hun-
dreds of patients during our time in Guatemala. During that time, I learned a huge amount 
about people’s resilience and perseverance, including my own! The trip gave me renewed 
confi dence in my clinical skills and a renewed appreciation for health promotion in the lives of 
my patients back home as well. GVH provides sustainable care to quite remote and isolated 
communities in Guatemala while also providing the opportunity for volunteers to learn about 
and appreciate the complex and unique cultures in Guatemala.”   - Kathleen

“I fi nd myself re-living our August trip’s in-the-fi eld days, and the daily process of working 
out how to provide medical service, where we were, with understandable limits in language, 
technology, supplies and record systems. As a fi rst-time traveler with GVH it was an excel-
lent reminder of the very basis of practicing medicine: listening, observing, problem solving 
and genuinely caring.  I’m quite sure the degrees of limitations are different every year, with 
every trip, with every provider, and having this experience impressed me with the challenges 
both met and yet-to-be-met through GVH’s dedicated and ongoing work. I experienced the 
very positive aspects of teamwork within our group and the broader horizons that our team 
brought together and came away with by participating. I could see the visible evidence of 
GVH’s prior work and hope we furthered that: the engaged families and individuals seek-
ing knowledge, medication and a connection with us and their own health; the bright-eyed 
children who have received nutritional support over the years; the mobile clinic setup evolved 
to reach out to those remote areas; and the ongoing focus of appropriate health education, 
implementation, and supplies that were delivered with care and respect to local leaders and 
community members during our stay.”   - Gail

Volunteering by Kathleen Driscoll & Gail Knops

Anita is a longtime GVH donor and supporter since 2012. During the COVID pandemic in 2020 she do-
nated hundreds of masks, hand sanitizers, oximeters and thermometers from her small business to send 
in the container that GVH shipped to Guatemala. In 2021, Anita joined her fi rst medical trip to Guatema-
la with her son Tommy. They focused on COVID precautions and vaccine promotion, providing lots more 
donated PPE (personal protective equipment). Upon returning to Seattle, Anita became one of GVH’s 
top advocates.  She traveled again with the August 2022 team, this time with both sons: Asher and 
Tommy, and has really joined in the GVH family helping to improve systems and organization.  We really 
appreciate her ongoing donations of time, treasure and talent. Thank you Anita for the stellar support!

Volunteer of the Year by Carolyn Bain



For those who haven’t heard by now, during the pandemic, we lost our offi ce (located at 1265 Main Street) to a building fi re. With the 
help of some of our Board members and their families, we were able to remove our things from the offi ce and have since found a new 
space to call home. We are conveniently located downtown in the historic Pioneer Building –  Please stop by for a visit!

Our Newest Board Member by Anusha Sulladmath
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I was born in Bangalore, India, where I spent a lot of time in my grandmother’s medical practice 
while growing up. She was the Medical Offi cer for the local clinic and inadvertently gave me my love 
of community medicine.  I have 7 years of experience working in healthcare in the Seattle area and 
have been managing a free clinic at a local youth shelter for close to 3 years now.  I was encouraged 
to go on a trip to Guatemala in the summer of 2021, and I was very impressed with the commit-
ment to integrate healthcare and community building. When asked if I wanted to be involved in the 
organization in a much more meaningful way, my answer had to be yes!  It’s been a great experience 
thus far, and I would encourage others to consider it.

New Offi ce by Mika McCracken

With special thanks to New World Villages and the William E. Wockner foundation, we have secured funding for a new mountaintop 
communications tower, microwave radios and solar power to establish a broadband internet connection in this remote rural valley 
without other means of communication.  In October, a site survey determined the best tower location for the clinic (phase 1), and also 
future links to 7 village schools (phase 2). We are partnering with a local service provider who is eager to lease our new tower to relay 
internet to future customers in more distant villages.  A community hotspot will allow villagers to access WiFi through their phones to 
make calls for a small affordable pay-per-use fee used to sustain the network.  Initial installation of the system will start in February, so 
if all goes well, stand by for the fi rst phone call from this valley of approximately 10,000 people!

We’re pleased to welcome Mika McCracken onto the team as the new GVH Program Assis-
tant.  Mika has a background in outdoor education and nonprofi t work. With her education in 
English, she has been keeping our community updated with what GVH has been up to via 
email, social media, and newsletters.  She also helps us with administrative tasks like manag-
ing our trip logistics and organizing events. Mika joined us on our August trip to Guatemala 
earlier this year and thus knows GVH well.

New Program Assistant by Carolyn Bain

New Communication System for the Villages by Sean Murphy

GVH Staff in Guatemala
In-Country Director: Samuel Alvarez
Medical Director & Doctor: Alejandra Zaraz�a
Medical Team Leader & Nurse: Dulia Galdamez
Project Manager & CIDECAS Director: Vladimir Melgar
Pharmacy Manager & Program Assistant: Santiago Melgar
Healthy Babies Program Manager & Auxiliary Nurse: Julio Choc
Healthy Moms & Chronic Illnesses Manager & Auxiliary Nurse: Lesbia Xi
Public Health Projects Coordinator: Nineth Che Pop
CIDECAS Manager: Anibal Coc

GVH Staff in USA
Executive Director: Carolyn Bain
Director of Programs: Jennifer Hoock
Program Assistant: Mika McCracken

Board of Directors
President: Mickey Kander
Vice President: Marcelo Su�rez
Secretary: Stefany Sterling
Treasurer: Sam McCracken
Ferdy Aguirre
Deborah Hopkins
Loida Ismatul
Gabriela Maki
Anusha Sulladmath
Peggy Visher


